Artspace Mentorship Programme
Concept Document
1. Introduction

Operating since 2008, this programme sees artists given the invaluable opportunity to
work under the mentorship of an established artist towards a solo exhibition. The
programme is designed to allow artists who are ready to enter the market at a
professional level, the opportunity to have their first solo contemporary commercial
gallery exhibition, and gain the insights of professional mentors who have forged long
career paths themselves.

Rather than an opportunity for artists fresh from art school or completely new on the
scene, this opportunity is for visual artists who have been working on their artistic voice
for sometime and are ready to take the next step. This programme would serve as a
launch platform or introduction to the professional art sector.

The programme has run for four years and has showcased eleven new artists working
under the guidance of some of our top contemporary artists.

Started with only R 10 000-00 of seed funding from RMB, the project has been realized
by the full sponsorship of Artspace, and the voluntary time of committed artists, arts
administrators and curators. Some of our past participants have already been making an
impact in the industry.

Lindi Arbi, mentored by Tanya Poole, was one of the winners of the 2010 Spier
Contemporary Award. Nomusa Makhubu, mentored by Tanya Poole, has been selected
for the prestigious Dali International Photography Exhibition in China in August 2012.
Samé Mdluli was mentored by Leora Farber and is currently studying towards her
doctorate in Fine Art.



Artist Louis Olivier's mentorship exhibition was a sellout. His artistic profile continues to
grow with a second very successful solo exhibition at Artspace late in 2011. Once again
this show was a sell-out. He will be presented at the Artspace gallery stand at the Joburg
Art Fair 2012 alongside artists Karin Preller, Mbongeni Buthelezi and Richard Smith.

Pat Sithole will be launching his solo exhibition in August 2012 and has already achieved
a great deal of media attention. He is being mentored by Francki Burger. Ruhan Janse
van Vuuren will be launching his solo exhibition in September 2012 and he is being
mentored by Marco Cianfanelli.

Past mentors include among others: Walter Oltmann, Tanya Poole, Leora Farber, Usha
Seejarim, Wilma Cruise, Kim Berman, Kagiso Pat Mautloa and Gordon Froud. Past
mentees include among others: Senzo Nhlapo, Louis Olivier, Nomusa Makhubu and
Thabang Lehobye.

The Artspace Mentorship Programme was hosted at the 2010 & 2011 Joburg Art Fair as
one of the featured development projects alongside Artist Proof Studio’s FUNDA and the
Market Photo Workshop. Both the work of selected mentors and mentees gained
exposure to the public and the art market. This was through the generous support of the
Gauteng Provincial Government and BASA.

2. About Artspace

1 Chester Court

142 Jan Smuts Ave
Parkwood

Tel 011 880 8802
www.artspace-jhb.co.za

Established in 2001, by Teresa Lizamore, the objective of Artspace is to service the
growing market of buyers investing in South African art. By showing the work of newer
up and coming artists, as well as those by more senior established names, the gallery
provides collectors opportunities to acquire work by artists that have a proven
investment value, as well as works by artists who have promising career potential.

3. The Role of the Mentor

o To nurture and assist the artist to produce a body of work for an exhibition.

e To guide the artist and assist with the compiling of a portfolio of work for
marketing purposes.

To assist with curatorial decisions.

To assist with the pricing of artworks for the show. Prices should be kept in line
with both the market and the mentee’s positioning in the industry.\

To write an essay about the work for publication purposes.

To assist with a public walkabout during the show if desired.

To assist in facilitating an academic crit for the mentee.

To opening the show.


http://www.artspace-jhb.co.za/
http://www.artspace-jhb.co.za/artspace/team.html

4, The Role of the Mentee

To produce an entirely new body of work.

To work closely with the mentor who will guide and assist with all aspects of a
show and marketing of work.

To use the opportunity to learn about professional practice in the art industry.

To be available, if required, to work with other artists in a workshop / walkabout
during the show.

To acknowledge and respect the opportunity by being punctual for all meetings
and workshops and ensuring that they engage with all aspects of the programme
fully.

5. Role of the Gallery

Host the exhibition.

Handle all marketing, both of the exhibition and after the show, of the work
provided by the artists at the gallery’s cost.

Provide programme input in formal and informal ways to the mentees process.
Assist in installation of the show.

Provide quality control for the mentee.

Handle all sales.

Manage the programme.

Seek sponsorship (As of this date there is no sponsor and hence the gallery is
carrying all the costs of the programme.)

6. Programme Elements

Participation in a workshop on Professional Practice Source (hosted by Les
Cohn, Taryn Cohn and Teresa Lizamore) on professional practice in the industry.

This programme is designed to introduce to the newer artists how to
handle themselves within the arts industry, what to expect from a gallery
relationship, how to handle PR and marketing of their work and shows and
how to build towards a sustainable career.

Les Cohn, a fine art project consultant, has hosted similar lecturers at many of
the tertiary facilities in the country including WSOA, TUT, VUT and is a field work
supervisor for the UJ professional practice course.Taryn Cohn is an art
consultant specializing in the marketing and communication for the art industry.

Studio visits by gallery curator Teresa Lizamore to engage with how the
development of the exhibition work is progressing.

Each mentee is required to host a walkabout that will be open to the public and
attended by the other mentees. This is required in order to give the artists
exposure to the process of talking about their work to a public audience and
being coherent and articulate about what they present.

A formal critic session will be organized by the gallery. An outside artist/lecturer
will be asked to give feedback on the final body of work to the mentee.



7. Reporting and Outputs

o Each mentor is expected to produce an essay based on the process and the
mentee’s work. This essay will be used at a future date for a publication planned
to cover the programme from its inception.

¢ In addition each mentor is expected to submit a report that will cover the
mentee’s progress, areas for consideration and their working experience. This
report will be a tool for both the gallery to further plan the growth of the
programme, and for the mentee to learn from.

e Each mentee is expected to draft an artist’s statement about their work with the
assistance of the mentor. The artist’s statement will be used to draft a press
release which the mentee will be expected to write, with the assistance of the
gallery’s marketing manager.

e Each mentee is also expected to submit a report on their experiences in the
programme.

8. Growth and Development of the Programme.

Previously, the mentees were selected by the selected mentors, or matched by
Artspace. The artists chosen by the mentors or gallerist, were selected on the basis of
who they believed were suitable to take up such an opportunity. For the 2011
programme however, the selection process was changed and it was decided to open up
the opportunity to artists to nominate themselves or be nominated by others for
consideration. A panel, which comprised the gallery curator and external industry
experts, selected two mentees for this programme from the nominations received.

In addition, it was also decided to extend the mentorship project cycle from 12 - 18
months. This was based on the experience and feedback from past years. Artspace
believed this would give artists the benefit of working with their mentor for a
concentrated period of time which would facilitate their producing a new body of work for
their solo exhibition.

Part of the purpose of the programme is to expose new artists entering the industry to
working with a gallery and a curator under the guidance of an experienced mentor. As
an added benefit the project will provide workshops under the auspices of the gallery, for
the mentees, on professional practice. In addition it will foster a close working
relationship with the mentees to support them during the experience of mounting their
first solo exhibition. These workshops will cover topics such as managing the gallery
relationship, presentation and curation of their exhibitions, developing their professional
artistic profile, marketing their work appropriately and managing all aspects of their
professional careers within the business sector of the art industry.

9. Selection Criteria:

Only the following artists are eligible for participation in the programme:

o Artists who have not yet had a solo exhibition at a commercial contemporary
gallery in South Africa and who are not committed to a solo exhibition within this
time frame. (For the purposes of this programme, project rooms, cultural
organisations and corporate galleries are not considered commercial
contemporary galleries. They are however considered important career builders
on an artist's CV.)

¢ Artists who are residents of Gauteng.



o Artists who are prepared to commit to the duration of the programme and who
are available for the necessary studio visits and workshops. (Artists who are
employed may apply but need to commit to the requirements of the programme).

¢ Artists who are committed to consider representation by the gallery for a period
of 3 to 5 years after the programme. While this is not guaranteed, the programme
is designed to allow the gallery to identify artists who they would like to work with
on an on-going basis and bring into a stable of artists represented by Artspace.
Consideration by the gallery to represent the artist would be done following the
closure of the programme and would be an agreement between both parties.
The basis of this relationship would be that Artspace gallery works on a
committed career development plan with the artists that would consider the
artists growth and development. The plan would include but not limited to solo
exhibitions at the gallery in that period and consideration of other strategic
opportunities and inputs for the artist. A marketing plan would form part of this
process.

10. Application Requirements

o AfullCV.

o A profile/biography (maximum 500 words).

e An artist’s statement (maximum 500 words). The artist’s statement should
contextualise the artist’s work to date (and not be about a specific work or body
of work). We are looking to gain insights into the concerns that the artist is
dealing with, the mediums used and the content of the artist’s work.

¢ A motivation of why the artist would be appropriate for this programme, and for
Artspace. It is important to illustrate that the artist understands where Artspace
fits in terms of the contemporary art market in South Africa and how the artist’s
work is appropriate to this gallery. It is also key to motivate why the artist would
be an ideal candidate for this programme.

¢ Images should be provided on a CD or printed. Please provide no less than 5
images and no more than 15. The images should be accompanied by captions.
We are looking to see the artist’'s development through key works of their
career/practice to date.

o |dentify a contemporary South African artist the artist would like to be mentored
by and why. (There is no guarantee that we will contact or secure these artists
but the aim of the question is to also ensure that the artist illustrate an
understanding of the mentoring process and what benefits it may offer.)

11. Selection process

Once all entries have been received, the panel will identify candidates who will be invited
for an interview at the gallery. Selected shortlisted candidates will be informed following
the interview process. Shortlisted candidates will be privately interviewed by an
independent advisor. The independent advisor is a professional artist who has had
exposure to the programme and who is also familiar with the rigours of an art career and
will advise the panel on the candidate’s readiness for the opportunity.

The final one or two mentees will be selected following this process. While two or three
mentees have been selected in the past, the programme reserves the right to appoint
only artists who are ideal for the programme to become mentees during each cycle.

NB: The panel’s decision is final and no correspondence will be entered into



12. Delivery of Entries

All entries need to be hand delivered to the following venues:
o Artspace Gallery, 1 Chester Court 142 Jan Smuts Avenue, Parkwood, 2193 by
no later than Saturday 8 September at 15h30;
o Artspace Gallery booth 28, 2012 Joburg Art Fair,Sandton Convention Centre by
not later than 16h00 during the 7™, 8" and 9" of September 2012.

13. Participation in the Joburg Art Fair

The Johannesburg Art Fair is the country’s most significant commercial art event. The
Johannesburg Art Fair is a key player in the drive to further grow the art sector in South
Africa, and to build it as a viable commercial sector.

The art fair model works exclusively through the galleries as key institutions in the art
sector and therefore accommodates the underlying vision of the Mentorship Programme,
which is to allow new artists to access the professional art market and give them a
holistic gallery experience.

In 2010, the Artspace Mentorship Programme secured a position at the Joburg Art Fair
on the Development Projects and was sponsored by Artlogic and the Gauteng Provincial
Government to exhibit artists from the programme. Our 2010 participation, supported by
BASA was a great success.

In 2011, we once again secured this opportunity to showcase the Mentorship
Programme at the Fair. This year in addition to showcasing past mentees and their
mentors, we were also able to introduce our new mentees prior to their exhibitions in
2012.

A guiding principle for our participation in the JAF is that a careful selection of mentees
is made. We considered which of our mentees would benefit from exposure on this
platform IRO where their career was currently positioned. It was key that the right artists
were offered the platform rather than all mentees that had gone through the programme.

In 2011 the following mentees and mentors were exposed at the Art Fair:
o Usha Seejarim (Mentor 2009 and special advisor to the selection panel 2011)
Louis Olivier (Mentee 2009)
Wilma Cruise (Mentor 2009)
Thabang Lehoybe (Mentee 2010)
Senzo Nhlapo (Mentee 2009)
Goodness Nhlengethwa (Mentee 2010)
e Gordon Froud (Mentor 2010)
We also introduced the 2012 Mentees: Pat Sithole (Mentored by Franki Burger) and
Ruhan Janse van Vuuren (Mentored by Marco Cianfanelli).

While the programme itself will not be going to the 2012 Joburg Art Fair, the Artspace
gallery will be taking a gallery stand at the Fair. This stand is the first for the gallery and
will feature artists represented by the gallery including one of the artists that came
through the mentorship programme. This is a demonstration of the longer term
commitment of the gallery towards development of these artists careers, using the
programme to identify artists that would work for the gallery, and for whom the gallery
would be the right home.



13. Media Clippings of the previous mentors and mentees








































